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WHO WE ARE

Mission The Ethiopian Community Los Angeles, ECLA, is an inclusive,
nonpolitical, nonreligious, and tax exempted organization aiming to address the
social, economic, and educational needs of Ethiopian immigrants, and others in
similar situations, residing in the Greater Los Angeles area of Southern
California. ECLA is committed to promote the history and the cultural heritage
of Ethiopia at large.

Vision Our vision is to see Ethiopian immigrants in Los Angeles and its
surroundings be fully integrated, united, equally addressed, and benefitted from
the socio-economic and educational opportunities available in the country while
advancing their cultural heritage and history.

Testimonials

= Volunteering at the senior center in Inglewood with the Ethiopian seniors has
been a rewarding experience. It has given me a chance to make a positive
difference in the lives of the seniors and has in turn enriched my life. Most of
all, their blessings and the joy on their faces make it all worthwhile. I am
grateful to my fellow volunteers for their continued support, guidance, and
encouragement.

Volunteer Magdella Germachew

= I salute the new pioneering team helping the seniors with social service
consultations. Good start with good results.

Senior Alemu T. Woldemariam

= Playing soccer with the Ethiopian community gives my family the chance to
connect with fellow Ethiopians and helps my children practice soccer.

Hawthorne Parent Liaison Hayfa Dawood




CORE VALUES

The values that guide our work and define our mission

> We promote inclusiveness, so members feel safe, respected, and comfortable
in expressing all aspects of their identities.
> We celebrate the diversity and antonomy of individual members.
> We empower members to willingly give service with transparency and
acconntability.
> Ve practice responsible stewardship of resources, as well as expenditures in
pursuance of our organizations mission.
> e intentionally enconrage Iintergenerational social interactions to facilitate
the acquisition of langnage, culture, and bistory.
> We respond to our communities responsively by acting as a bridge to link
community members to existing social and government programs.
> e practice transparency by committing to sharing publicly our financial
records, focusing on results, and sharing the data to display impact.
> We secure trust by being acconntable to each other, to the mission, to our
members, donors, partners, and to the public.

Our 5 Priorities

Acquire new members and donors
Deepen community engagement
Raise awareness of onr worthwhile mission
Increase our volunteer network
Attract corporate sponsors and nonprofit partners




EXECUTIVE SUMMARY

We continue to work hard at the Ethiopian
Community Los Angeles to support and serve our
communities in 2023 and beyond. We have
sustained and strengthened our communities
through new programming, collaborations, and
partnerships. We are increasingly getting better at
funding our various programs through multi-
channel fundraising efforts, sponsorships, grants,
and donor engagement. We are proud to share that
we have a bold new five-year strategic plan in place
that we hope will inspire mission centric action and
profoundly impact the communities we serve. We
have multiple programs that we are growing
organically focusing on the needs we see in our communities. We work hard to
identify and engage our varied stakeholder groups spread out across the Greater
Los Angeles area. To secure targeted feedback we collaborate with our volunteers
and various other stakeholders to craft questions that generate feedback that
informs our decision-making process. This year we are getting closer to realizing
our long-time dream of housing our programs and creating a hub in our city
where our members and supporters can gather to celebrate their cultural heritage
and find solutions to the challenges they are facing in their everyday lives. We will
continue to host our workshops at various community spaces and use digital
means to broadcast our programs until such time we are housed. In the following
pages you will read about the incredible work our volunteers are executing and
the impact they are making in our communities. We are pleased to share our
progress and our strategic plan moving forward with you. We hope to show you
why it 1s imperative that you invest in us and grow with us.

Join us to build a flourishing organization and thriving communities.
Hirout Dagnew

Executive Director
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FINANCIALS
Revenue and Expenditures (January—August 2023)
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Financial Position ECLA Acknowledges

Retained Earnings

$1500 grant award from

Opening Balance Equity 4 thC Conrad Hilton FOUI]—
dation.

Net Revenue

Total Equity 40,543

$750,000 federal grant

through a fiscal sponsor,

African Communities Public
Heartfelt thanks to all our Health Coalition, a nonprofit

2023 donots.




ENGAGEMENT

We define success to mean that we are effectively reaching goals that achieve our mis-
sion while seizing other unexpected opportunities. We alleviate stressors in the lives of
the people we serve by forming a bridge to the human and material resources, and
capital in our city. As a bilingual organization we are uniquely positioned to serve the
diverse Ethiopian immigrant communities by serving as the go-to source to tap into

the various artistic talent for filmmakers, educational institutions, hospitals, and other

local businesses.

ECLA Events

Black History Month
Book signings
Financial Education
Immigration

Mental Wellness
Parent Training
Soccer Skills Practice
Tutoring

Seniors One Stop Usage Percentage

General Assembly
Elections

Dinner Gala
Spring Picnic

Volunteer Recruitment

Call Center Usage Percentage

Childcare
5%

" Domestic Violence




OUR SUPPORTERS

We believe in collaboration and always look for opportunities to forge new partner-
ships. Our collaborators share their knowledge, skills, and expertise freely helping us
cut our costs drastically. The goals we set are realistic, measurable, and quantifiable

allowing our budget to be a tool for meaningful success, and our forecast therefore be-
comes a meaningful gauge of performance.

It 1s with much gratitude that we highlight the following gifts:

$5000 $2,100

Premier Drive Anonymous
Associates, LLC Group

We want to also let all our numerous members and supporters
who have heeded our call this year and donated gifts ranging
from $10-$500-you are our sustainers!

We would not be here without your continued support.
Thank you.




POWER IN COMMUNITY

We experience success when our leadership is holding space and taking initiative to
nurture our community and expends energy and time to follow through with logistics
and implementation of our endeavors. We measure success by testing the strength of

our relationships and the impact of our actions. We take risks and push ourselves to
the limits to pursue what we believe in. We play a vital role in our community by striv-

ing for a more inclusive and equitable space.

ECLA, addressing
social problems and

challenges.

ETHIOPIAN COMMUNITY s =

LOS ANG‘ELES“’

ECLA,
strengthening the
voice of civil
society.




