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Ethiopian Community Los Angeles is a non-profit, 503(c) (3) organization serving Ethiopians in the
Greater Los Angeles area and beyond.

Mission
The Ethiopian Community Los Angeles is a non-political, non-religious, non-profit, and tax exempted
civic organization aiming at serving all Ethiopians living in the greater Los Angeles area of Southern
California. ECLA is an all-inclusive organization committed to address social, economic, and
educational needs of the community; and promoting culture, history, and heritage of Ethiopia at
large. It will also work towards strengthening unity among Ethiopians in this area and elsewhere to
help and contribute to the process of building national unity. ECLA will collaboratively work with
various similar organizations both locally and globally to address the needs of its community and
beyond.

Vision
Our vision is to see Ethiopians in Los Angeles and its surroundings be fully integrated, united, equally
addressed, and benefitted from the socio-economic and educational opportunities available in the
country while advancing their culture, history, and heritage.

Our Values:
➢ We promote inclusiveness so members feel safe, respected, and comfortable in expressing
all aspects of their identities.
➢ We celebrate the diversity and autonomy of individual members.
➢ We empower members to willingly give service with transparency and accountability.
➢ We practice responsible stewardship of resources, as well as expenditures in pursuance of our
organization’s mission.
➢ We intentionally encourage intergenerational social interactions to facilitate the acquisition of
language, culture, and history.
➢ We respond to our communities responsively by meeting needs that the government and the
market do not meet.
➢ We model servant leadership by inspiring others to share in our organization’s vision and
mission.
➢ We develop teamwork by embracing trust, conflict management, commitment, accountability
and focusing on results.

Executive Director’s Letter
Dear Friends:
We made it this far in 2021 and that is enough to take pause and celebrate. We wish you a Happy
Ethiopian New Year!
I would like to begin by shining a spotlight on our volunteers. Nonprofits are messy. We work at a
different pace, different energy, and with different management skills when compared to corporate
organizations. Our volunteers are here because they have a passion for our mission work. They work
tirelessly to implement their mission centric work because they understand the impact, they have in
uplifting our communities. The internal rewards propel them forward. I have watched as they too
experienced the full impact of the pandemic, and I have watched as they picked themselves up and
reported back to work to continue volunteering. We see you.
We are in the process of transitioning to the new normal. We are still navigating post Covid
expectations: remote work, contactless transactions, restrictions, and limitations on large gatherings,
and travel. We understand how important it is to keep our technology upgraded. As a result of this
we are now paying for website upgrades. We are planning on using a hybrid model for a few more
months. We understand how important it is to continue meeting the needs of our communities. We
are aware of the surge in mental health service needs and other community support services. Our
communities are struggling with isolation, unemployment, depression, and pandemic induced
anxiety. As volunteers we are all taking a risk as we toil to keep our operation productive. We are
strategically adjusting our mindset to keep our focus in the aftermath of Covid as we continue to deal
with Covid anomalies. We are adjusting our perspectives, expectations, and plans. Bear with us.
We value leadership. We are at an important crossroad with six of our founding Board members who
will be ending their terms next September, and two that have resigned this year. We need to keep
the succession pipeline rolling. These passionate individuals have brought us this far. As you begin
entertaining the next group of leaders, please note that ECLA has grown as a nonprofit and the next
group of leaders must present themselves with extraordinary leadership skills and talent to continue
sustaining the organization. We need leaders who also have accounting, IT, grant writing,
organizational, and people skills. As you begin recruiting for us keep in mind ECLA’s growing needs.
With you, our supporters behind us in 2021-2022 ECLA will continue to thrive. Support us through
contributions, sharing our work with others, telling others to join us, and this will make us even more
powerful to continue expanding and delivering our services. With you by our side this coming year we
will make great strides, we will endure.
With Gratitude,
Hirout Dagnew
ECLA Executive Director

History
The Ethiopian Community Los Angeles was established after a year of meetings and conversations
between like-minded individuals on how to tackle the social problems arising in the Ethiopian
immigrant community. A town hall community meeting was convened on September 28th,2019 to
call for Board recruitment and a month later the organization elected an eleven-member board. Amid
the Covid-19 pandemic ECLA converted to a virtual nonprofit.
Over the next few months medical teams were assembled to deliver bilingual public panels to
educate the community about the new pandemic. In late July ten more subcommittees were created
and ECLA began delivering services based on its mission of educational, economic, and social needs.
We are very humbled by what our team of outstanding volunteers have built over the past two years,
and even more excited about where ECLA can go next. The organization is building a reputation in Los
Angeles and beyond with its mission centric services to the Ethiopian community. And we are just
getting started.
Our future is full of hope as we see an increase in supporters partaking in our programs and services.
Our supporters are beginning to understand and embrace the value of our mission and vision. We are
using our team of excellent talent, and best practices to expand reach and practice high impact
services across Los Angeles. ECLA is leading the way as more and more similarly situated
organizations are approaching us for collaborative projects. We are developing a strong reputation in
our communities.
Our volunteers are our assets that have set us up to lead, expand, and sustain this community
organization. Over the next few years, we will reach more clients in the Greater Los Angeles region
and beyond. We are anxious to expand our programs to continue meeting the growing needs of our
primary beneficiaries. Our existing programs and services are important building blocks to continue
to have maximum impact on our communities, and beyond.
All our volunteers and Board members were involved in strategically assessing the organization
through SWOT analysis and risk mitigation activities before collaboratively developing goals and
objectives for the two-year strategic plan. Our public relations team wrote the marketing plan so we
would be able to raise even more funds to serve more beneficiaries. ECLA is run by nine
subcommittees, each addressing a different need. Our long-term goals include a health fair, creating
a Padlet on our website, weekly Amharic lessons, a STEM lab, mentoring youth, holding job fairs,
college counseling, mental health counseling, elderly engagement, and pro bono services through our
legal team.
A key part of our strategy is to continue to look ahead toward a healthy and strategic growth. As you
read about our activities, we hope you will imagine yourself as a future ECLA partner and be part of
our theory of change.

“Ethiopian Community Los Angeles is investing in our people and
strengthening our community. ECLA is living through unprecedented times;
but what gives us hope is our equally unprecedented commitment to
responding to the needs of our community. We are bringing people together
and enticing companies and individuals to reach their potential. We hope to
be a source of strength during these challenging times. I am so proud of how
we stepped up.”
Martha Tadesse/ ECLA Board Chair

Organizational Structure
The organization is run by an eleven-member board who are responsible for sound, ethical, and legal
governance, and financial management policies. The board determines the mission, vision, and assists
in the implementation, monitoring, and evaluation of the organization’s strategic direction. The
board is responsible for securing adequate resources for the organization to fulfill its mission. The
board assists in developing the annual budget and ensures that proper financial controls are in place.
Through advocacy, the board articulates the organization’s mission, accomplishments, and goals to
the public and garners support from the community. The organization has a five-member advisory
board who consult with the board as needed and help with fundraising campaigns.
The board appointed executive director is responsible for running all the operational aspects of the
organization and is responsible for all the fundraising activities. The subcommittees report to the
director and the director reports to the board. The director is accountable to the stakeholders and
ensures the quality and effectiveness of programs. The director makes sure financial documents are
up to date and creates and adheres to financial controls. The executive director ensures that staff
onboarding, recruitment, retention, management, and compliance are carried out with integrity. The
director also makes sure the proper hardware, software is in place for donors, document creation,
and communication. The director maintains strong relationships with all the stakeholders and
communicates regularly with the public. The director also monitors compliance with all laws and
regulations.
ECLA is endowed with fifty plus regular volunteer professionals who are currently organized into nine
subcommittees, and each subcommittee has a team lead. The subcommittees include medical,
mental health, education, child development, social/cultural, youth, senior citizens,
media/technology, and public relations. Each subcommittee is tasked with offering a specialized
service to the Ethiopians living in the Greater Los Angeles area. The subcommittees recruit experts
and guest speakers in their service area to augment the services they provide. Everyone at ECLA is a
volunteer.

ECLA Board Governance Committee
This year not only did we successfully transition to virtual work, but we also became adept at virtual
governance work. We hold quarterly board meetings and work in board committees in between
these meetings. We worked hard to meet internal and external compliance obligations. Our legal
documents are in order, and we are now ready to begin writing grants.
Our board of directors are insured, and our nonprofit enjoys liability coverage. Next for our team is
to develop a policies and procedures handbook, which we hope to complete by next year this time.
We are currently building our infrastructure through our website development. We plan to make
membership renewal a self-service digital process. We have hired a virtual human resource service
and currently our employee handbook is being developed. We look forward to hiring two employees
to meet our growing needs soon. We added three new board members in March, and they have
already jumped in to join us with impressive leadership work.
The year ahead is an important one as we begin planning for board succession. You are part of our
community: the community of people who work, volunteer, donate, and sit on boards. We hope you
will consider joining us this year in any capacity.

ECLA Board Development Committee
Current short-term goals achieved includes seventy percent (70 %) success in board pledge drive and
creating a donor business directory that is continuously enhanced real-time. As ECLA ambassadors,
board members used the directory to actively outreach and introduce ECLA and the programs there
in, as well as invite businesses to the General Assembly and solicit donations.
Strategies for 2021/2022 are multi-pronged: donor business list expansion, increasing ECLA visibility,
expanding board level fundraising, learning best practice from ‘look-alike’ nonprofits, and pursuing
ECLA office space. Through continued communication with other members of the board and the
greater community at large, identify additional business and private foundations. Network with the
larger community to increase ECLA’s visibility and presence to foster a positive image in the
community. The Development committee also plans to define and refine, achievable board-level
fundraising goals beyond the individual board pledge. Lastly, work closely and in unison with
Executive Director to engage city officials to explore next steps to obtain ‘brick and mortar’ ECLA
office space.

ECLA Board Finance Committee
Ethiopian Community Los Angeles
Financial Statement
From 01/01/2021 to 08/31/2021
Account
Revenue:
4010
4020
4030
4040

Expenses:
5010
5020
5030
5040
5050
5060
5070
5080
5085
5090
5095
6000

Description

Amount

Membership Fee
Donation
Bank Fee Credit
Fundraising from LA Marathon
Total Revenue
Less: Commission - Fund Facilitators
Net Revenue

6,802.00
2,300.00
32.29
1,000.00
10,134.29
(369.12)
9,765.17
200.00
997.68
1,042.00
12.00
1,087.21
24.29
75.00
1,198.00
468.00
1,250.00
6,354.18

STARVING STUDENTS OF 800-441-6683 CA
PUBLIC STORAGE for office furniture
Culver City Hall rental General Assembly

Office Supplies
Zoom and Other Communication Fees
Fund Transfer Facilitation Fees
Non Profit Establishment Costs
Bank Service Charge
Membership Fees
Outside Services - HR
Annual registration fee
Insurance Expense

Total Expense
Net Income (Loss)

3,410.99

Balance Sheet -August 31, 2021
Beginning Balance

3,470.70
Income
Exp.
Net income

Ending Bal
Per Bank
Statement Diff

9,765.17
6,354.18
3,410.99
6,881.69
6,881.69

Teen & Youth Subcommittee
The Teen and Youth Team is currently comprised of three to four volunteers. Our goals are to create
a safe, open, and supportive space for our community’s youth; foster cultural awareness, as well as
pride in self, community, and heritage; create opportunities for mentorship, networking, and
guidance. Last year, we set out to provide a platform for the youth to come together and discuss
issues relevant to them in a fun and judgment-free environment via zoom. We also intended to
present panel discussions and interviews on topics such as, career paths, history, art, and culture, as
well as provide access to Amharic lessons. Finally, if situations were to allow, we intended to host
youth centric events and organize field trips. This past year has been quite fruitful and educational.
On May 22, we presented an engaging and well-attended panel discussion entitled “Exploring
Architectural Career Paths”, during which three young professionals shared their educational and
career paths and addressed various questions from the audience. Our partners in the Education Team
have made weekly Amharic lessons available, which is currently on going. In the following year, we
hope to increase our reach amongst our target group, the youth in our community, and get their
input and participation. We also plan to provide similar programs and collaborate with other teams,
to reach our goals even more.
By August 2022, we intend to increase youth membership by 50% from baseline.

Child Development & Parenting Subcommittee
The Child Development and Parenting subcommittee is dedicated to ensuring that our community
has increased awareness of developmental milestones of our children at every level. This
subcommittee will partner with other subcommittees as well as other community partners to bring
evidence-based information through a variety of activities such as virtual training, seminars, and
presentations as well as make important printed information accessible by translating documents
into Amharic.

By August 2022, The Child Development and Parenting subcommittees will provide valuable
programming regarding Child Development and best practice parenting tools to 20,000 community
members as measured by the amount of views/attendance of planned activities and distribution of
printed material.
“It is a privilege to be part of building a strong community and that
is why I volunteer at ECLA.
Volunteering gives me an opportunity to better understand the
needs and strengths of my own community and allows me to
contribute what I can to make it better. A strong Ethiopian
community is a legacy that I want to leave for the next generation.”
Feben Fantu/Child&Parenting Team Lead

Educational/Training Subcommittee
The Education subcommittee helps the Ethiopian community in the Greater Los Angeles area in
equipping families and students with the necessary tools and information to make the right decision
in matters related to education. The committee works in close partnership with other similar
committees to address matters that cross boundaries.
The subcommittee has been able to present many presentations in collaboration with the
Child/Parenting subcommittee which is in line with our proposed goals. During this past year, we
have been able to reach a total of 10,300 community members with this important program
offerings.
By August 2022, we hope to create a virtual website Padlet, build a STEM center, provide tutoring and
translation services, teach Amharic language lessons, create career development programs, offer
various trainings, and annual job fairs. Some of these projects have already begun. We expect to
engage 10,000 participants over the next year with virtual and live programming.

“I am passionate about education and
want to serve my community.”
Abiy Tekola/ Education Team Lead

Social/Cultural Subcommittee
Our program involves identifying and providing services to underprivileged families, people living
alone and experiencing illness, people suffering from Covid-19, and elderly groups needing assistance
to navigate the various social systems. We also create culturally appropriate virtual programming to
celebrate major Ethiopian holidays.
This past year we have taken advantage of the 2021 Olympics and brought in experts to teach the
history of our Ethiopian marathon runners and highlight our two- time Olympic boxer Tibo to honor
his legacy and inspire our youth. We held a virtual Art Festival to celebrate the opening of our city
and followed up a month later with our first in-person event, a book signing gathering, to highlight a
member of our community.
By August 2022, we hope to increase our membership by 200% from last year’s number.
“I volunteer because it gives me an opportunity to help and get to know the community. It helps me to
know that the community has a lot of human resources which we did not tap into.
Worku Shibeshi/ Social & Cultural Team Co-Lead

“It is always my deep pleasure
to give back to my community. I never forget that the
community raised us in Ethiopia. I always wondered why we
could not establish a community in Los Angeles. Seeing other
communities blossoming gave me spiritual jealousy. I want
everyone to take ownership and be involved in this humble
journey.”
Shiferaw Deneke/ Social& Cultural Team Co-Lead

Medical Subcommittee
This past year our foremost responsibility has been to provide timely Covid-19 bilingual public health
reports. Our aim is to celebrate health awareness, recruit and invite guest speakers to promote
healthy habits, increase community knowledge of different diseases, symptoms, and prevention. Post
pandemic we plan to recruit health care personnel and conduct annual health fairs and pop- up
screening sites for our community.
Our biggest success this past year has been our March and April Vaccination Campaign. We
collaborated with multiple community organizers, Black Vax, Kedren Clinic health group, city officials,
and our own Ethiopian health care workers to make it possible for thousands of people to get
vaccinated over just a few weeks. We saw our community members rise to the occasion and
volunteer for long hours on their days off to make this happen. We were impressed by the number of
volunteers who stepped up both from the medical and nonmedical fields. It was a feat to behold.

By August 2022, we hope to attract 1500 people to our health fairs and purchase a mobile medical
van to visit neighborhoods and benefit 2,000 people annually.

I volunteer because it provides me with the opportunity to connect with my
community.” Eskedar Gizaw/ Medical Team Co-Lead

“I volunteer for different communities when opportunity opens. I volunteer
for ECLA because it provides me an opportunity to build a community I
always wanted to have in LA.”
Yekuno Woldeyesus/ Medical Team Co-Lead

Mental Health Team
Our team strives to promote positive community mental health through virtual psychoeducation. This
past year we have worked hard to alleviate symptoms of distress in our community and promote
healthy active living. We offered a series of violence and bullying prevention programs, as well as
substance abuse prevention programs in collaboration with our nonprofit partner, African Coalition.
Our team partners with instate and out of state counselors to put out bilingual mission centric virtual
programming for our community.
We do a good job of collaborating with county officials and other nonprofits to make sure our
community gets housing, immigration, mental health, and other resources in a timely manner. We
post bilingual announcements on our social media too. We help community members in crisis by
referring them to the right resources in a timely manner.

By August 2022, we plan to increase community outreach by 50% in year two, and plan to increase
community engagement by reaching 1,000 views on our virtual programming.

“I volunteer to promote mental health in my community.”
Selam Yehdego/ Mental Health Team Lead
Senior Citizen Subcommittee
Our team is responsible for the mental and physical health of our elderly. We provide care and
outreach, promote social activities, and offer educational speaker series and discussion forums for
our youth and elders. We plan to invite geriatrics specialists and psychologists to speak on timely
issues. We currently plan with other nonprofits and county officials to make sure government care
options are made available to our group.
Post pandemic we plan to schedule walks, provide links to medical care resources, collect, and
distribute food bank items, deliver fresh produce, and help with grocery runs for the homebound.
By the end of August 2022, we plan to double our program participants, again barring any pandemic
barriers.

Public Relations Subcommittee
We aim to support our subcommittee programming. We work hard to increase membership, donor
retention, and social media visibility to provide our communities residing in the Greater Los Angeles
area access to ECLA’s social, economic, and educational services.
Once our website is completed, we plan to market our services so our clients can engage with blogs,
video clips, and other messages. We are currently marketing our services on social media platforms
to increase our visibility. We plan to continue to increase our aggressive marketing campaigns. Once
our website is set up, we plan to boost website traffic to increase donor retention.
By the end of August 2022, we will increase our paid membership accounts by 400%, track donations
to raise $100,000, aim for our digital presentations to have 5,000 Facebook/ Instagram livestream
views, and a 20% increase in social media shares. We are currently accomplishing some of these
goals.

“Volunteering allows me to connect to my community and
strive to make it a better place.”
Yonas Assefa/ECLA Public Relations Team Lead

Media/IT Subcommittee
We aim to develop leadership abilities and potential of the teams to efficiently run a virtual nonprofit.
Once the website is completed, we will develop and use a membership database, invest in tools to
make staff more productive, and invest in reliable products and services.
We currently have a volunteer team working on our website development, and a volunteer
consultant for our software needs. We have hired an outside team to help with certain short- term
projects also.
By the end of August 2022, we plan to have 200 monthly views, and we plan to increase our
membership from baseline to 800 paid members. Currently the website is under construction.

Facebook Live Panel Discussions
ECLA Social Media Engagement

Views

Seifu Mekonnen "Tibo" The Two Time Olympian

550

Promoting Mental Health Through Social services

267

Ethiopian Legacy PD&C

1000

Ethiopian Legacy in the Olympic Games 1950-2021

840

June 26 Festival

2000

Fatherhood

360

Celebrating Motherhood

2000

Architect's panel discussion

866

Mental Health Awareness

470

SEIU Union Scholarships

1000

Autism Awareness

2500

Teaching Financial Literacy to our youth

1500

Women Empowerment

4700

Preparing High School Children for College and Career

3100

Covid-19 Vaccination

4200

Mental Health Cases Are Rising

308

Your Rights Under HIPAA

333

Successful Parenting During COVID-19

1100

Hospice, Palliative Care, and Alzheimer

173

Understanding Developmental Delays and Seeking Intervention

5400

Healthy Family for Healthy Community

166

Supporting All Students in Remote Learning

2600

Current Project in Progress
We have a runner representing ECLA at the Los Angeles Marathon on November 7th, ,2021.
Iyob Tessema will be running to raise funds for ECLA. He has already raised $1,000 by himself for
ECLA. Anyone interested in supporting his effort can email their pledges at ecla.ed@eclosangeles.org.
Please include your name, phone number, email, and amount of pledge. If our website is completed
by then, we will direct you to our donation page.
We have a panel scheduled for October 28th, 2021, from 6pm-8pm, where he will go over what the
marathon entails and how the community can support him. Everyone is invited to come and cheer
him on that day.

“I support ECLA because I believe that in doing so, I am supporting my
community. One is rootless without community, especially those of us far, far away from our
homes. In supporting my community, I am supporting myself.”
Fassil Abebe/ ECLA Member/Donor

Thank You Kedren Clinic!
We would like to recognize the medical staff at Kedren Clinic for making it possible for thousands in
our community to get vaccinated. Dr. Jerry P. Abraham, the head of the clinic, passionately advocates
to get underrepresented communities vaccinated and has gone beyond the call of duty to organize
multiple events to facilitate the vaccination of our communities. He did his part to address the
unequal roll out of the vaccination program. Another person that was responsible for the successful
implementation of this campaign was Collin Hinds. With one phone call he got us all to organize with
other community organizations to make this happen.
Dr. Nonye Okonkwo for cheering us on and Sonny Tran for all your logistical help,
Dr. Kelly Jones for your cheerfulness during all of this, the Ethiopian Community thanks you.

Thank You to the 19 Ethiopian doctors and nurses and the 39 Ethiopian nonmedical
volunteers, who made our Vaccination Campaign possible. We could not have done this without
you.

Thank You County Supervisor Holly Mitchell! We appreciated the way your office
responded to our initial phone calls and emails, and the swift way you blocked time for us at the
Forum for our underrepresented zip codes to get their people vaccinated with such ease.

Thank You Ambassador Mulugeta Kelil from the Los Angeles Ethiopian Consulate for
donating all the office furniture to ECLA, and for helping to facilitate the move. The Consulate is now
officially closed, and we have all their furniture in public storage.

